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Infrastructure

Offer Executive Summary

Offer: Paving Program
Dept: Public Works Factor: Transportation
Outcome:  Well-maintained Existing

Executive Summary:

The Paving Program provides funding to resurface City streets. City Council has previously expressed a desire to maintain an average
20-year paving cycle on City streets, a cycle which requires paving of approximately 79 lane-miles of streets annually. The FY23 budget
will allow repaving of approximately 50 lane-miles. While we continue to try and stretch these limited funds and lengthen the time
between resurfacing, neighborhood streets, in particular, deteriorate faster than we can repave and many are beyond the point of repair
or rehabilitation. Paving ensures safe and well-maintained streets, efficient traffic flow and supports transit and bicycle use. Finally,
paving supports multiple factors under the Safety and Livability priorities.

Performance Measures:

Measure Title FY 2023 Target FY 2022 Target FY 2021 Actual

Citywide Average Pavement Condition Index (PCI) 75 N/A N/A

Seller/lOwner: 4120 - Transportation - Paving Program

Offer: Increase VDOT funding for Street Maintenance
Dept: Public Works
Qutcome:  Well-maintained

Executive Summary:

The City receives annual reimbursement payments from VDOT to maintain streets within City Limits. For FY23, the City anticipates
approximately $49K in additional reimbursement payments over FY22. This supplemental request is to spend that additional $49K in
revenue on the City's annual street paving contract. This $49K will result in being able to resurface (mill/overlay)




Infrastructure

Offer Executive Summary

Offer: Sidewalk Maintenance
Dept: Public Works Factor: Transportation
Outcome:  Multimodal Existing

Executive Summary:

Sidewalk Repair and Maintenance addresses requests for repair and maintenance of damaged sidewalks, curb, and/or curb and

gutter throughout the City and to install accessible curb ramps in areas where repairs are being made. During FY22, a comprehensive
review of City Sidewalks revealed 8,983,809 sq ft of total Sidewalk assets Citywide. Of that apx 9.0M sq ft total, 1,957,417 sq ft (Apx 21.7
9%) are currently rated “Fair” or “Poor”. Cost to repair all rated “Fair” or “Poor” at our current $12.95/sq ft contract pricing would be $25,3
48,550. By comparison in January 2022, the "Citizen complaints for sidewalk repair" listing contains only 2,828 requests with total

value of only $14.2M. This dichotomy highlights the difference between Citizen complaint methodology vs true asset management. In
the end, either an increase in annual operating funds and/or annual capital funding is required to address the true $25.3M need.

Performance Measures:

Measure Title FY 2023 Target FY 2022 Target FY 2021 Actual

Percent of sidewalk citywide that rates in "good" or "excellent 90% N/A N/A
" condition

Seller/Owner: 4110 - Transportation - Street Maintenance

Offer: Snow Removal
Dept: Public Works Factor: Transportation
Outcome:  Safe Existing

Executive Summary:

Snow Removal provides funding to support clearing of snow and ice from City streets, greenways and sidewalks during winter storm
events. Snow removal is an essential function necessary to ensure that citizens and businesses are able to return to normal daily
activities as soon as possible both during and after snow events.

Removal of snow from City streets and sidewalks also supports the Safety priority under the Prevention and Responsiveness factors
as snow removal is a service that mitigates hazards and requires a reasonable response time to assure safe travel.

Likewise, snow removal supports the Livability priority under the causal factors for Attractive Community and Accessibility as this service
helps promote a safe, clean, and attractively maintained community and ensures that our rights of way are safe and accessible and
promote the convenient delivery of public services.

Performance Measures:

Measure Title FY 2023 Target FY 2022 Target FY 2021 Actual

Percent of arterial streets and Valley Metro bus routes 90% 90% 100%
plowed and treated within 24 hours of the end of snow and
ice accumulation

Seller/Owner: 4140 - Transportation - Snow Removal




Infrastructure

Offer Executive Summary

Offer: Street Maintenance
Dept: Public Works Factor: Transportation
Outcome:  Well-maintained Existing

Executive Summary:

Street Maintenance includes the operation, maintenance and repair of pavement surfaces (utility cuts, sinkholes, cave-ins, and
potholes,) roadway shoulders and pavement edges, and other features within the right of way that promote safe and efficient travel
within the City. Street maintenance supports the Livability priority under both the Attractive Community and Accessibility factors. It also
supports the Safety priority under the Prevention and Responsiveness factors.

Performance Measures:

Measure Title FY 2023 Target FY 2022 Target FY 2021 Actual
Percent of potholes repaired within 15 calendar days of 90% 90% 59%
notification.

Seller/Owner: 4110 - Transportation - Street Maintenance

Offer: Technology Capital (ITC)
Dept: Technology Fund Factor: Technology
Outcome:  Functional Existing

Executive Summary:

In order to keep the City of Roanoke's technology infrastructure operating at a manageable level several projects are set for this coming
budget year: Firewall Resiliency, switch replacement, User Device replacement, DSS Server Replacement, and UPS replacements are
needed to replace aging equipment that is no longer supported, no longer under warranty, or both. Sheriff Office Cameras is
replacement of an aging camera system and provides security for personnel and inmates. Police car cameras are phase two of
replacement for existing in car cameras. Time & Attendance is a phase two of replacement of an existing system that may also include
functionality enhancements over the current system.

E-911 Phone system, CAD upgrade, E-911 Location Services and FireEMS Emergency Medical Dispatch are related to providing
emergency services to our citizens. These requests maintain or enhance existing emergency services.

Performance Measures:

Measure Title FY 2023 Target FY 2022 Target FY 2021 Actual
Projects are completed within approved budget. 80% 80% 100%
Projects completed within the month identified in schedule 80% 80% 92%
baseline

Seller/Owner: 1602 - Dept of Tech - Capital Outlay




Statement of Request for Results

Priority Statement

Maintain and build quality infrastructure that supports healthy residential
neighborhoods, successful commercial areas, and accessible public facilities
and amenities.

Summary of Priority

The focus of this priority is to proactively and efficiently maintain needed
infrastructure. Infrastructure means the fundamental capital assets required
to support the operation of City activities. It includes the City’s complete
streets and rights of way, parks, information technology equipment and
software, fleet and capital equipment, buildings, greenways, public spaces
and stormwater facilities. Many types of infrastructure necessary for the
community to function are provided by other agencies such as the WVWA,
Roanoke Regional Airport, Norfolk Southern, VDOT, and utility companies.
The infrastructure priority includes the City’s collaborative relationship with
these other organizations. Infrastructure is important because it provides the
framework of interrelated systems that provides commodities and services
essential to enable, sustain or enhance societal living conditions. New
infrastructure should be built for quality, and resources for its maintenance
must be anticipated and provided.

Transportation

Mobility needs should be provided through a well-connected multi-modal
transportation system. Great streets, alleys and rights of way will improve
both Roanoke’s image and function by providing a safe and attractive
environment for street users of all ages and abilities including pedestrians,
bicyclists, transit users, and motorists.

Environment

Citizen expectations and regulatory mandates require the City to provide
infrastructure to facilitate clean air, land and water. Environmental
infrastructure includes the facilities and programs that support the city’s
comprehensive compliance with applicable environmental regulations,
sustainability, resiliency, and the over-all integrity of our region’s
environment.




Technology
Technology includes the hardware, software, and services for supporting a

robust, secure, and reliable communications, telecommunications, and
computer infrastructure to efficiently conduct City business operations. This
infrastructure is the foundation for providing citizens, the business
community and City staff with convenient access to appropriate information
and online services.

Buildings/Parks/Greenways

Our goal is to provide optimum cost effective maintenance outcomes by
enhancing the value of the City’s assets, reducing net annual operating costs
with continual improvements to the working environment of our
buildings/parks/greenways.

Equipment/Vehicles
Capital equipment/vehicles will be purchased and proactively maintained with
emphasis on sustainability and optimum life cycle costs.

Indicators

Indicator 1: Proactive maintenance:

Proactive maintenance improves customer service, reduces the number of

calls for service, reduces backlogs of work requests, minimizes costs for

emergency repairs and extends the life of City assets.

Measure 1: Percent of sidewalk work requests scoring 100 or higher
completed within 180 days

Measure 2: Percent compliance with annual 79 lane mile goal

Measure 3a: Percent compliance with the 14-day mowing cycle for medians

Measure 3b: Percent compliance with the 14-day mowing cycle for parks

Measure 4: Average age of City of Roanoke fleet vehicles

Measure 5: Percent of Facilities’ annual Capital Improvement Plan projects
that are completed

Indicator 2: Regulatory and legal mandates:

Compliance will be measured through reporting mechanisms and absence of

negative compliance findings relative to federal, state and local requirements.

Measure 1: Percentage of City Streets that are in compliance with VDOT safety
standards.

Measure 2: Percentage of Roanoke’s FHWA National Bridge Inventory (NBI)
that are rated structurally deficient.

Indicator 3: Citizens’ satisfaction:

Citizens should be satisfied with the City’s infrastructure and the way it is

maintained.

Measure 1: Maintain or improve customer satisfaction with greenways and
transportation based on citizen surveys.



Indicator 4: Sustainability and resiliency:

City effort to improve the environment can be tracked through measures of
the City’s carbon footprint. Additionally, assessments of air and water quality
maintained by state and federal agencies, as well as the number of
environmental code violations documented.

Measure 1: Environmental accomplishments

Measure 2: Community Greenhouse Gas Emissions

Measure 3: Municipal Greenhouse Gas Emissions

Indicator 5: Asset Availability:
Measure 1: Percentage of time Fleet vehicles are available
Measure 2: Percentage of network uptime

| Purchasing Strategies |
1. Maintain first. We will look for offers that:

a. ldentify and meet all applicable legal mandates and regulations.

b. Provide a prioritized inventory of opportunities, deficiencies, and
recommended maintenance of all infrastructure.

c. Address life cycle costs and benefits of infrastructure
maintenance.

d. State specific goals and performance indicators for documenting
results.

2. Describe the resources required (including but not limited to labor,
equipment and materials) to support the proposed offer.

3. Offers that promote functionality, accessibility, partnerships,
collaboration, and innovations that leverage existing resources and
reduce the long term costs of maintenance, and that incorporate
infrastructure  improvements into regular maintenance and
management activities will be given preference.

4. We will look for offers that incorporate environmentally-friendly and
energy efficient practices.

| Statement of Request for Offers |

In order of priority, we seek offers that best address maintaining the
infrastructure, which includes the City's complete streets and rights of way,
parks, information technology equipment and software, fleet and capital
equipment, buildings, greenways, conservation areas, monuments, public art,
public spaces, and stormwater facilities. We encourage offers that promote
partnerships, collaboration and innovations that utilize existing resources.

We are seeking offers that will evaluate, maintain, and operate the
Transportation infrastructure needed by our community.




Specifically we are looking for offers that:

1.

Proactively evaluate and maintain existing assets within the City’s rights
of way and provide clean and attractive transportation corridors.

2. Maintain, and improve multi-modal transportation and recreational

infrastructure.

. Demonstrate innovative and sustainable technology or maintenance

techniques that will extend the life of assets or improve the condition
of the assets and minimize resource expenditures.

. Improve coordination between public and private entities (such as Water

Authority, Roanoke Gas, AEP, and developers) to ensure that
construction and maintenance activities provide safe, sustainable, and
durable infrastructure.

5. Enhance coordination that affects regional transportation initiatives.

We are seeking offers that will protect and help improve the environment.

Specifically we are looking for offers that:

1.

Protect existing and/or contribute to the long term improvement of
water quality through management, maintenance and improvement of
the City’s stormwater infrastructure and applicable federal, state and
local stormwater regulations.

. Maintain or reduce the impacts of regulated waste management

through increased operational efficiencies, reduced waste volumes,
increased reuse and recycling and/or the generation of less hazardous
waste streams.

. Improve environmental awareness public participation, and contribute

to the long term improvement of environmental quality, and the over-
all aesthetics of our community, particularly in partnership with other
public and/or private entities (neighboring governments, non-profits,
businesses, schools, and stewardship organizations) that fosters
regional collaboration around environmental stewardship, natural
resources management, improving or maintaining the environmental
attractiveness of our region.

We are seeking offers that ensure the viability, relevancy, and long-term
value of the City’s technology infrastructure.
Specifically we are looking for offers that:

1.

Provide a prioritized inventory of technology infrastructure and
recommended life-cycle maintenance, repair, replacement, and/or
improvement.

. Effectively manage technology assets and improve enterprise

technology service delivery.



3. Utilize innovative strategies resulting in improved services, improved
results, or reduced costs throughout the organization.

We are seeking offers that address the City’s maintenance and evaluation
needs for equipment and vehicles.

Offers shall:
1. Provide a prioritized inventory of vehicles, equipment/machinery and
recommended life-cycle maintenance, repair, replacement, and/or
improvement.

We are seeking offers that will maintain buildings/parks/greenways
owned by the City of Roanoke.

We are seeking offers that:
1. Provide a prioritized inventory of deficiencies and recommended life-
cycle maintenance, repair, replacement, and/or improvement to:

2. Demonstrate the ability to provide preventative maintenance, cost
effective repairs and life cycle trending of equipment to justify the cost
of systems modifications, upgrades and replacements.

3. Encourage regional cooperation to develop and manage park and
recreation facilities that serve multiple jurisdictions (e.g. large
recreation centers and aquatic centers).



